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SCHOOL DISTRICT LEGAL STATUS

The United States Constitution leaves to the imtligl states responsibility for public education.

The Ohio General Assembly is under mandate by thest@ution of Ohio to provide for the
organization, administration and control of a palsithool system supported by public funds.
The Ohio State Constitution also calls for a SBdard of Education and a Superintendent of
Public Instruction.

The General Assembly has outlined the duties oftia¢e Board of Education and the Chief
State School Officer. It has also establishedateIdepartment of Education (through which
policies and directives of the State Board and 8njsndent of Public Instruction are
administered) and has established specific typsshajol districts.

The Fairfield County Educational Service CenterQIE& governed by a locally elected
governing board and is composed of Amanda-Cleatdreeal, Berne Union Local, Bloom-
Carroll Local, Fairfield Union Local, Liberty Uniehurston Local, Pickerington Local, Walnut
Township Local in Fairfield County.

[Adoption date: January 7, 2003]

LEGAL REFS.: U.S. Const. Amend. X
Ohio Const. Art. VI, §2; 8§ 3; 84
ORC 3301.011
Chapter 3311.01

Fairfield County Educational Service Center, LateaOhio



File: ABA (Also KC)

COMMUNITY INVOLVEMENT IN DECISION MAKING

Community participation in the affairs of the schsis important if the ESC and the community
are to maintain mutual confidence and respect antt Wgether to improve the quality of
education for students. The Board makes efforidentify the wishes of the community and to
be responsive to those wishes.

The Board and the staff give consideration to thece they receive from individuals and
community groups interested in the schools. Fandhority for all decisions rests with the
Board.

[Adoption date: January 7, 2003]

LEGAL REF.: OAC 3301-35-03(J)

CROSS REFS.: BCE, Board Committees
BCFA, Business Advisory Council to the Board

Fairfield County Educational Service Center, LateaOhio



Eile: ABB (Also GBB)

STAFF INVOLVEMENT IN DECISION MAKING

The ESC involves the efforts of many people andtions best when all personnel are informed
of the major activities and concerns.

There should be an exchange of ideas and pertim@ntation among all elements of a school
district. Problems and unfavorable attitudes dgvethen employees are denied information
essential for the performance of their respectssgamments or when they feel that their ideas
and concerns are not heard. Morale is enhanced ain@loyees are assured that their voices are
heard by those in positions of administrative atitio

A pattern of decision making and problem solvingsel to the task also contributes to efficiency
and high morale.

While all employees have the opportunity to bringit ideas or grievances to the Board, they are
expected to proceed through the recognized admatiis channels. Final authority for all
decisions rests with the Board.

[Adoption date: January 7, 2003]

LEGAL REF.: OAC 3301-35-03

CROSS REFS.: BCE, Board Committees
BF, Board Policy Development and Adoption
CCB, Staff Relations and Lines of Authority
CE, Administrative Councils, Cabinets and Comrette
DBD, Budget Planning
GCD, Certified Staff Hiring
GDD, Classified Staff Hiring
IF, Curriculum Development

Fairfield County Educational Service Center, LateaOhio
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NONDISCRIMINATION

The Board’s policy of nondiscrimination extendstadents, staff, job applicants, the general
public and individuals with whom it does businesd applies to race, color, national origin,
citizenship status, religion, sex, economic stadgs, or disability.

The Board does not permit discriminatory practieed views harassment as a form of
discrimination. Harassment is defined as intimalaby threats of or actual physical violence;
the creation, by whatever means, of a climate sfility or intimidation; or the use of language,
conduct or symbols in such a manner as to be coymoderstood to convey hatred, contempt
or prejudice or to have the effect of insultingsbgmatizing an individual.

Employees or students who engage in discriminaifanother employee or student shall be
subject to disciplinary action.

Permission, consent or assumption of risk by aividdal subjected to discrimination does not
lessen the prohibition contained in this policy.

No one shall retaliate against an employee or stualecause he/she files a grievance; assists or
participates in an investigation, proceeding orrimgaregarding the charge of discrimination of
an individual; or because he/she has opposed lgeguaconduct that violates this policy.

[Adoption date: January 7, 2003]

LEGAL REFS.: Civil Rights Act, Title VI; 42 USC 200 et seq.
Civil Rights Act, (Amended 1972), Title VII; 42 lS2000e et seq.
Education Amendments of 1972, Title IX; 20 USC 168
Executive Order 11246, as amended by ExecutiveiQrti375
Equal Pay Act; 29 USC 206
Rehabilitation Act; 29 USC 794
Individuals with Disabilities Education Act; 20 @SL401 et seq.
Age Discrimination in Employment Act; 29 USC 623
Immigration Reform and Control Act; 42 USC 132435ex.
Americans with Disabilities Act; 42 USC 12112 ets
Ohio Const. Art. I, § 2
ORC 3323.01

Chapter 4112

OAC 3301-35-02(A)(1); 3301-35-03(A)
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CROSS REFS.: ACA, Nondiscrimination on the BasiSex
ACAA, Sexual Harassment
ACB, Nondiscrimination on the Basis of Disability
GBA, Equal Opportunity Employment
JB, Equal Educational Opportunities
Staff Handbook
Student Handbook

Fairfield County Educational Service Center, LateaOhio
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NONDISCRIMINATION ON THE BASIS OF SEX

The U.S. Department of Education has publishedlagigaus for implementing Title IX of the
Education Amendments of 1972, which prohibits segrimination in federally assisted
education programs.

Title IX states, in part: “No person in the Unit8thtes shall, on the basis of sex, be excluded
from participation in, be denied the benefits obersubjected to discrimination under any
education program or activity receiving federahbficial assistance.”

The Board ensures compliance with Title IX of treuEation Amendments of 1972, Title VI of
the Civil Rights Act of 1964 and the regulationsmpulgated through the U.S. Department of
Education.

[Adoption date: January 7, 2003]

LEGAL REFS.: Civil Rights Act, Title VI; 42 USC 204 et seq.
Civil Rights Act, Title VII; 42 USC 2000e et seq.
Education Amendments of 1972, Title IX; 20 USC 168
Executive Order 11246, as amended by ExecutiveiQrti375
Equal Pay Act; 29 USC 206
Ohio Const. Art. I, § 2
ORC Chapter 4112
OAC 3301-35-03(A)

CROSS REFS.: AC, Nondiscrimination
ACAA, Sexual Harassment
ACB, Nondiscrimination on the Basis of Disability
GBA, Equal Opportunity Employment
IIAA, Textbook Selection and Adoption
JB, Equal Educational Opportunities
Staff Handbook
Student Handbook

Fairfield County Educational Service Center, LateaOhio
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NONDISCRIMINATION ON THE BASIS OF SEX

Title IX Grievance Procedure Policy

1. Anyemployee who believes to have been disodted against because of sex may file
a written grievance with the Title IX compliancdicér within 30 days of the incident
considered to be discriminatory.

A. If adecision is not made by the Title IX congpice officer within 10 working
days of the filing, the grievance may be submittedriting to the Fairfield
County ESC Superintendent.

B. If the employee is not satisfied with the demisof the Title IX compliance
officer, the decision may be appealed within 10kivay days by the same
procedures as in 1.a. above.

2. Ifadecision is not made by the ESC Superaegahwithin 10 working days of the
filing, the grievance may be submitted in writiregthe President of the Fairfield
County ESC Governing Board.

3. If the employee is not satisfied with the diexisof the ESC Superintendent, the
decision may be appealed as in 2. above.

4. After receiving the appeal at a regularly scied meeting, the ESC Governing Board
shall render a final decision no later than thet negular meeting following the receipt

of the appeal.

(Approval date: January 7, 2003)

Fairfield County Educational Service Center, LateaOhio



SEXUAL HARASSMENT

All persons associated with the ESC, including,rmitlimited to, the Board, the administration,
the staff and the students, are expected to corlectselves at all times so as to provide an
atmosphere free from sexual harassment. Sexumddraent, whether verbal or nonverbal,
occurring inside or outside of ESC buildings, onestESC-owned property or at school-
sponsored social functions/activities, is illegadlainacceptable and will not be tolerated. Any
person who engages in sexual harassment whilegaasia member of the school community is
in violation of this policy.

The Board has developed complaint procedures wariglavailable to victims. The Board has
also identified disciplinary penalties which coblel imposed on the offenders.

Definition of Sexual HarassmentUnwelcome sexual advances, requests for seauats or
other verbal or physical conduct of a sexual natoag constitute sexual harassment when:

1. submission to such conduct is made, eithen@#plor implicitly, a term or condition
of a person’s employment or educational development

2. submission to, or rejection of, such conducabyndividual is used as the basis for
employment or education decisions affecting sudividual or

3. such conduct has the purpose or effect of sorebly interfering with an individual’s
work or educational performance or creating amidating, hostile or offensive
environment.

Examples of sexual harassment-type conduct maydecbut are not limited to, unwanted

sexual advances; demands for sexual favors in egehir favorable treatment or continued
employment; repeated sexual jokes, flirtations aades or propositions; verbal abuse of a sexual
nature; graphic verbal commentary relating to aivdual's body, sexual prowess or sexual
deficiencies; coerced sexual activities; any unedmhysical contact; sexually suggestive or
obscene comments or gestures; or displays in thkplaze of sexually suggestive or obscene
objects or pictures. Whether any such act or comhimmay constitute sexual harassment-type
conduct is often dependent on the individual rexipi

The Grievance Officer The Board appoints one or more sexual harassgneviance officers
who are vested with the authority and responsyitit processing all sexual harassment
complaints in accordance with the procedure s¢t farthe accompanying regulation and staff
and student handbooks.

Sexual matters, including the identity of both ¢harging party and the accused, are kept
confidential to the extent possible. Although ghine may be imposed against the accused
upon a finding of guilt, retaliation is prohibited.



[Adoption date: January 7, 2003]
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LEGAL REFS.:

CROSS REFS.:

Civil Rights Act, Title VI; 42 USC 20d et seq.
Civil Rights Act, Title VII; 42 USC 2000e et seq.

Education Amendments of 1972, Title IX; 42 USC QO@t seq.

Executive Order 11246, as amended by ExecutiveiQrti375
Equal Pay Act; 29 USC 206

Immigration Reform and Control Act; 42 USC 132435ex.
Ohio Const. Art. |, § 2

AC, Nondiscrimination
ACA, Nondiscrimination on the Basis of Sex
GBA, Equal Opportunity Employment
JB, Equal Educational Opportunities
JHG, Reporting Child Abuse
Staff Handbook
Student Handbook

CONTRACT REFS.: Teachers’ Negotiated Agreement

Fairfield County

Classified Staff Negotiated Agreement

Educational Service Center, Lateahio
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SEXUAL HARASSMENT

All sexual harassment complaints are processedanrdance with the following procedure:

1. Employees who have reason to believe that fis&st as defined above has occurred
should promptly report the same to their immedsatgervisor, the Superintendent, or
the President of the Governing Board. The idemtitgnyone so reporting remains
confidential to the extent permitted by law unlaaghorization otherwise is given.

2. To the extent consistent with the maintenari@®ofidentiality as provided herein, any
such report will be investigated by the person wdeeives the report, and following the
investigation the investigator shall take one oreraf the following actions:

A.

B.

meet with the subject of the complaint to dscthe investigation;

meet with the subject of the complaint anddbmaplaining party (or other
affected persons) to discuss the investigation;

prepare a letter to the subject of the complain

provide for third-party mediation between tlubject of the complaint and the
complaining party (or other affected persons);

request to meet with the Governing Board towds the situation and solutions or

such other action appropriate under the cirt¢anegs, including disciplinary
action.

(Approval date: January 7, 2003)

Fairfield County Educational Service Center, LateaOhio



NONDISCRIMINATION ON THE BASIS OF DISABILITY

The Board maintains that discrimination againstialifjed disabled person solely on the basis of
disability is unfair. To the extent possible, dfiadl disabled persons should be in the
mainstream of life in a school community. In adbhf the ESC is the recipient of federal funds
and therefore must be in compliance with all laws segulations which deal with disabled
individuals.

Accordingly, employees of the ESC comply with tae land Board policy to ensure
nondiscrimination on the basis of disability. Tbkowing is expected.

1.

No one discriminates against qualified disalpledsons in any aspect of school
employment solely on the basis of disability.

Facilities, programs and activities are madslable to qualified disabled persons.

Free appropriate public education at elemeraadysecondary levels, including
nonacademic and extracurricular services and #iesyiare provided to qualified
disabled persons.

No one excludes any qualified disabled persolgly on the basis of disability, from
participation in any preschool education, day cadelt education or vocational
education program.

Each qualified disabled person is provided whihsame health, welfare and other
social services which are provided to others.

[Adoption date: January 7, 2003]

LEGAL REFS.: Individuals with Disabilities Educaticdct; 20 USC 1401 et seq.

Rehabilitation Act of 1973; 29 USC 794
Americans with Disabilities Act; 42 USC 12112 ets
ORC 3323.01 et seq.

Chapter 4112

CROSS REFS.: AC, Nondiscrimination

ACA, Nondiscrimination on the Basis of Sex
AE, School District Goals and Objectives
GBA, Equal Opportunity Employment

IGBA, Programs for Disabled Students

JB, Equal Educational Opportunities

Fairfield County Educational Service Center, LateaOhio
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NONDISCRIMINATION ON THE BASIS OF DISABILITY

The Board maintains that no otherwise qualifiedspershall, solely by reason of his/her
disability, be excluded from participation in, benied the benefits of or be subjected to
discrimination under any program or activity spaesioby this Board.

As used in this policy and any implementing regala, disabled person means a person who
has or had or is regarded or was regarded as hasnagdicapping/disabling condition; disabling
condition means a physical or mental impairment shastantially limits one or more of a
person’s major life activities and includes spediéiarning disabilities.

Notice of the Board’s policy on nondiscriminationegmployment and education practices shall
be given in the Board policy manual, posted thrauglthe ESC and published in any ESC
statement regarding the availability of employm@ogitions or special education services.

Employment

No employee or candidate for employment shall Berthinated against in recruitment,
employment, promotion, training or transfer soleégcause of his/her disabling condition.

No candidate for employment shall be required swaam a question regarding a disabling
condition, and no such candidate will be discrirtedaagainst on the basis of a disabling
condition that is not directly related to the essghunction of the position for which he/she has
applied.

Reasonable modifications in scheduling and thecation of duties, not directly affecting the
instructional programs, shall be made to accomneoelaiployment conditions to the needs of
disabled persons.

Enforcement

The Superintendent or his/her designee shall sen&ection 504 compliance officer. A
complaint regarding a violation of law and thisipplin an employment decision shall be subject
to a grievance procedure that provides for the ptaand equitable resolution of the disputes.
The grievance procedure shall follow these steps.

1. The grievant will file a written complaint, stay the specific facts of his/her grievance
and the alleged discriminatory act, with the Sec864 compliance officer.

2.  The compliance officer shall make all reasoaafforts to resolve the matter
informally at the administrative level most immddi#o the complaint.

3. Inthe event the complaint cannot be resolnéatmally, the compliance officer will
convene an informal hearing, no later than 30 ciledays after the filing of the



complaint, at which both the grievant and the adstriator responsible for the disputed
action may present testimony and documents reldgahe complaint. Withesses may
be called and cross-examined. Detailed minutéseohearing will be made and kept; a
copy of the minutes will be made available to gaatty. Within 30 calendar days of
the hearing, the compliance officer will providevatten copy of his/her determination

to both parties.
1lof2
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File: ACB-R

4. The grievant may appeal the determination efcthmpliance officer to the Board
within 30 calendar days of the receipt of the coamule officer's determination. The
appeal shall be in writing and attached to copféle@original complaint, the minutes
of the hearing, and the written determination ef tompliance officer. The Board
may, in its discretion, convene a hearing at wilhehparties may present additional
testimony and argument.

5. Within 30 calendar days of the filing of appehé Board shall provide both parties
with a written decision.

Employees of this ESC shall be informed that a dampmay be filed without reprisal by the
Board or any of its employees or agents. The gneshall be notified by the Board or any of its
employees or agents. The grievant shall be ndtdfehis/her rights of appeal at each step of the
process, and accommodations to the needs of dikghkvants shall be made. A grievant shall
be informed of his/her right to file a formal corapit under Section 504 with or without
recourse to the grievance procedure establishéaivypolicy.

A complaint regarding the identification, evaluaticlassification or educational program of an
educationally disabled student shall be governedugyprocess rules and by the conflict
resolutions process established by State and Hdaea

Evaluation and Compliance

The Board directs the Superintendent or his/hegdes to evaluate ESC programs and practices
on nondiscrimination, in accordance with law, amdeport evaluations to the Board. The Board
will submit such assurances of compliance as apained by law.

(Approval date: January 7, 2003)

Fairfield County Educational Service Center, LateaOhio
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DEVELOPMENT OF PHILOSOPHY OF EDUCATION
The Board’s philosophy of education gives directiothe educational program and daily
operations of the ESC.

Periodically, the policy committee of the Board ahd Superintendent evaluate the philosophy
of education. Suggestions from both the staff @@munity are considered.

The committee revises or confirms the existinggdaphy or writes a new statement of
philosophy. The committee presents its recommeéntatgarding a philosophy of education to
the Board for adoption or re-adoption.

All building and course of study philosophies refland extend the Board’s philosophy. The

Superintendent disseminates the Board’s philosoplygucation to all staff members and directs
that it be published in all handbooks.

[Adoption date: January 7, 2003]

LEGAL REFS.: OAC 3301-35-02; 3301-35-03

CROSS REFS.: ADA, Educational Philosophy
BF, Board Policy Development and Adoption
BFG, Policy Review and Evaluation

Fairfield County Educational Service Center, LateaOhio



EDUCATION PHILOSOPHY

The Board believes that each student in our sch@sghe right to receive the best education
that the ESC can provide for him/her. Recogniziveg all children do not have the same
abilities, needs or interests, our schools musthgit to meet these diverse abilities, needs and
interests through a varied curriculum and a stitmgeenvironment.

The Board believes that it is the duty of the ES@dvelop the highest quality, educational
service organization possible. The Board is de€ecto providing administrative, curricular,
instructional, student personnel and professioaaélbpment services to the schools of the ESC.
These services are primarily designed to assistisa# education, administrators, teachers and
other staff members of the local schools to hefhesiudent develop to his/her maximum
potential and become a socially and economicathgpctive member of society. The Board
recognizes that it is our obligation to reflect ttadues, beliefs, and desires of the parents of the
students that are served by providing these suppa@ervices. It is our duty to be responsible
and responsive to the electorate that has selastad members of the Fairfield County
Governing Board.

To promote the above beliefs, it is our purposastist local districts in developing the
educational programs that they deem necessarligdantprovement of their schools and to
provide leadership that is informed about the bdsicational practices available.

[Adoption date: January 7, 2003]

Fairfield County Educational Service Center, LateaOhio



MISSION STATEMENT

The ESC exists for the sole purpose of providingcational leadership and supportive services
to meet the individual and collective needs ofstadf, students and boards of education of the
Amanda-Clearcreek, Berne Union, Bloom-Carroll, figld Union, Liberty Union-Thurston,
Pickerington and Walnut Township local school di$s: As appropriate for the maintenance of
these supportive services, the ESC shall extentestgd services to other school districts within
the region on a cooperative/contractual basis. H®€ is an integral part of the educational
service network providing both needed servicesaawitial linkage with the Ohio Department of
Education.

The ESC will fulfill administrative responsibilitseas required by the Ohio Revised Code and
will provide administrative support services todbschool districts in order to monitor and to
facilitate ESC compliance with the standards of@io State Board of Education. These
include, but are not limited to, the promotion @ifagent and cost effective educational programs
and services, staff development, business manadeocoenmunity relations and public
information, fiscal planning and implementationsefvices as required by the Revised Code, the
ESC, or as requested by the Ohio Department of&mturcin a manner responsive to current and
future social and economic trends.

The ESC shall strive to assist local school ditsnig their efforts to provide excellent and
exemplary programs for the students of the Faitfiébunty community.

[Adoption date: January 7, 2003]

Fairfield County Educational Service Center, LateaOhio
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SCHOOL DISTRICT GOALS AND OBJECTIVES

As a base against which to assess school needsetinbjectives for the educational program,
the Board, following consultation with teachingfStaembers, students, parents and other
residents of the ESC, adopts the following educaligoals for every student.

To acquire basic skills in obtaining informati@olving problems, thinking critically
and communicating effectively.

To acquire a stock of basic information concegrtime principles of the physical,
biological and social sciences, the historical réaf human achievements and failures
and current social issues.

To become an effective and responsible contrittiotthe decision-making processes of
the political and other institutions of the comntynstate, country and world.

To acquire job entry-level skills and also to @iog knowledge necessary for further
education.

To acquire the understanding of and the abititiotm responsible relations with a
wide range of other people, including but not lexdito those with social and cultural
characteristics different from his/her own.

To acquire the capacities for playing satisfyamgl responsible roles in family life.

To acquire the knowledge, habits and attitudasghomote personal and public health,
both physical and mental.

To acquire the ability and the desire to explesself/herself creatively in one or more
of the arts and to appreciate the aesthetic expresef other people.

To acquire the understanding of ethical prind@ad values and the ability to apply
them to his/her own life.

To develop an understanding of his/her own watljties, potentialities and
limitations.

To learn to enjoy the process of learning anactquire the skills necessary for a
lifetime of continuous learning and adaptationhartge.

[Adoption date: January 7, 2003]



LEGAL REF.: OAC 3301-35-02(A)
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CROSS REFS.: ABA, Community Involvement in DecisMaking (Also KC)
ADA, Educational Philosophy
DBD, Budget Planning
KA, School-Community Relations Goals
Continuous Improvement Plan

Fairfield County Educational Service Center, LateaOhio

I
o}



20f2

Fairfield County Educational Service Center, LateaOhio



I
o
>
T

COMMITMENT TO ACCOMPLISHMENT

Evaluation of ESC operations is a chief respongitnff the Board and is the only means of
determining whether the educational goals adopted&ing achieved.

The evaluation program may include, but is nottedito, the following areas:

1. curriculum and instruction
2. personnel
3. business operations

Appraising the success of the instructional progiparticularly important. Only through an
awareness of the strengths and shortcomings girtigram can the Board and Superintendent
have a sound basis for making improvements. Tlpeawements are made by the
Superintendent through the implementation of peti@dopted by the Board.

The Board:

1. assesses the ESC's operations and achievefrgodle by information gathered from
the Superintendent and Treasurer;

2. evaluates the Superintendent and Treasurercicgdo job descriptions and Board
expectations and

3. evaluates itself according to its establishealggand purposes.
[Adoption date: January 7, 2003]

LEGAL REFS.: ORC 3313.22; 3313.60
3319.01; 3319.02; 3319.08; 3319.081
OAC 3301-35-02; 3301-35-03

CROSS REFS.: AE, School District Goals and Objestiv
AF, all subcodes
BCC, Qualifications and Duties of the Treasurer
CBA, Quialifications and Duties of the Superintemtde

Fairfield County Educational Service Center, LateaOhio



File: AFA (Also BK)

EVALUATION OF BOARD OPERATIONAL PROCEDURES

The Board plans and carries through an annual e its functioning as a board. This
appraisal considers the broad realm of relatiorssail activities inherent in Board
responsibilities.

The appraisal process and instrument are deternbyéte Board.

[Adoption date: January 7, 2003]

CROSS REFS.: AF, Commitment to Accomplishment
BCB, Board Officers
BCD, Board-Superintendent Relationship (Also CBI)
BD, Board Meetings
BF, Board Policy Development and Adoption
BHA, New Board Member Orientation
DA, Fiscal Management Goals

Fairfield County Educational Service Center, LateaOhio



File AFA-E (Also BK-E)

EVALUATION OF BOARD OPERATIONAL PROCEDURES

Boards of education expect a high level of perforoeefrom those who are employed to run the
schools. School patrons and other taxpayers ajseceéa high level of performance from those
who are elected to govern the schools.

Ultimately, the performance of an individual Boanémber is measured at election time.
However, that is not enough. Each Board shouldsele some time on a regular basis to
compare individual assessments of how well the gong body is functioning. The instrument
or scoring system is not important. What is im@otts for the Board to establish a plan to
regularly analyze its method of operation. Theiltesof evaluation should be used in setting
goals for improved operations in the future.

SELF-EVALUATION INSTRUMENT

Board Meetings Official action can be taken only when the Boarth session. Therefore, each
meeting must be organized for maximum efficiency.

Adequate Inadequate  The Board of Education:

reads agenda and backgroundatsateell in advance of
meeting

makes public feel welcome; gesvagenda, minutes and related
materials

assures that meeting time, pladtéacilities are convenient for
Board, staff and public

does not present new issuesrgdlex nature for immediate
action

does not abuse privilege ahtabhportant issues

demonstrates knowledge andf ge®ad parliamentary procedure

makes distinction between Boast# and function of
administrators

ensures that a good publicjation policy is in effect

endeavors to make most proéucsis of meeting time
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File AFA-E (Also BK-E)

Adequate Inadequate  The Board of Education:

conducts all meetings in acoosdwith the "Sunshine Law"

selects officers on basisibfyab

Board-Community RelationsThe schools belong to the people. As electédiaifs, Board
members have the responsibility to be represesetatiivbe responsive and to be effective as
agents of change.

actively seeks input from comiyumestablishing goals and
objectives

gives full support and coopmrat PTA and other citizens

establishes close working oglstiip with other units of
government

Is actively involved in state faderal education legislation

maintains effective two-way comcation between school
officials and residents of the ESC

ensures best possible relaipphstween school ESC officials
and the media

makes best use of facilitieg@salirces in meeting needs of
community

provides leadership in secungagmum community support for a
good educational program

approves annual budget witkimurees that can be certified in the
"fiscal certificate"

adopts policies which ensurecsmanagement and fiscal control

Board-Administrator RelationsA good Board-administrator relationship doesgudrantee a
successful educational program. It is doubtfulyéeer, if a good program will exist in districts
with poor Board-administrator relations.

evaluates performance of Supedent and Treasurer on a
regular basis
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File AFA-E (Also BK-E)

Adequate Inadequate  The Board of Education:

assures that all other persanaelvaluated on a regular basis by
Superintendent and staff

works and plans with administran spirit of mutual trust and
confidence

recognizes Superintendent ekestecutive officer and
educational leader of the ESC

provides administrators engeuanant and opportunity for
professional growth

avoids interference with dutigish are the responsibility of
administrators

solicits input from certifieaffsn development of Board
policies

addresses potential problem&de Board and administrators at
earliest opportunity

Is willing to defend admintsiisafrom unjust and unfounded
criticism

has explored the managemenictaacept of operating the
schools

Board-Staff Relations Good education depends on good teachers.intcusnbent on Boards to
seek maximum input from staff on educational issulese retaining the authority and
responsibility for the operation of the schools.

approves job descriptionslifaparoved positions

adopts appropriate personheigsan the areas of employment
evaluation, reduction in force and related matter

encourages professional gtbwmahgh staff development, in-
service programs, visitations and conferences

refers complaints to apprappatson for discussion

preserves and maintains adeopaatagement rights in any labor
relations agreement
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File AFA-E (Also BK-E)

Instructional Program The purpose of public schools is to provide adional opportunities for
all students. To this end, it must be determinedtvare educationally valuable experiences and

how they can best be delivered.

Adequate Inadequate = The Board of Education:

provides equal access to glumicand cocurricular activities for
all students

approves course additionseetahs to the curriculum

balances the overall needsadérsts and community with efforts
of special interest groups to influence the cutim

encourages suggestions foculum improvement from students,
staff and community

safeguards the privacy of studeords

encourages a positive apptoathdent discipline

safeguards the rights of stsidielue process

provides policies that impldartteneducational standards of the
State Board of Education

Personal QualitiesMaximum results as a Board member will be ackgeonly if high ethical
standards of conduct are maintained in all persdneiness and public activities.

Adequate Inadequate  As a Board of Education menhber,

keep the education and welfareildren as my primary concern

represent the best interestbmdtrons rather than special interest
groups

understand the need for conmgepabide by decisions of the
majority

channel complaints and potgmtiblems to proper authority

have made the time commitnez@ssary to become an informed
and effective Board member

reach decisions on the mérigsuees and on the basis of best




available evidence
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File AFA-E (Also BK-E)

Adequate Inadequate  As a Board of Education menhber,

participate in in-service @ogy at regional, state and national
levels

do not individually or unilatlgrmake decisions or commitments
on the Board's behalf

am open and honest with oth&rBnembers and administrators;
share information and avoid "surprises" when@eassible

am familiar with and abideney@SBA Code of Ethics

Additional Comments:

Fairfield County Educational Service Center, LateaOhio
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File: AFB (Also CBG)

EVALUATION OF THE SUPERINTENDENT

The Board evaluates the performance of the Supadient in order to assist both the Board and
the Superintendent in the proper discharge of tlesponsibilities and to enable the Board to
provide the ESC with the best possible leadership.
Through evaluation of the Superintendent, the Bs#ides to:

1. clarify the role of the Superintendent as d®ethe Board;

2. develop harmonious working relationships betwtte Board and Superintendent;

3. provide administrative leadership for the E®Q a

4. identify strengths and weaknesses of the Suemdent’s performance.
Criteria for the evaluation of the Superintendeetlzased upon the Superintendent’s job
description and relate directly to each of the sa#dscribed. The job description and any
revisions thereto are developed in consultatioh wWie Superintendent and adopted by the
Board.
The Board evaluates the abilities and servicee@Buperintendent at least once a year.
The evaluation of the Superintendent’s abilitied parformance is written and made available to

and discussed with the Superintendent in conferembe Board must consider the evaluation of
the Superintendent in acting to renew or nonrenisfihér contract.

[Adoption date: January 7, 2003]

LEGAL REFS.: ORC 121.22
3319.01

CROSS REFS.: BDC, Executive Sessions
CBA, Quialifications and Duties of the Superintemide
CBC, Superintendent’s Contract
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File: AFBA (Also BCCB)

EVALUATION OF THE TREASURER

The Board evaluates the performance of the Treasuogder to assist both the Board and the
Treasurer in the proper discharge of their resyilitees and to enable the Board to provide the
ESC with the best possible leadership.
The objectives of the Board’s evaluation are to:

1. promote professional excellence and improveskiles of the Treasurer;

2. improve the quality of ESC business practices a

3. provide a basis for the review of the Treassiqgerformance.
Criteria for the evaluation of the Treasurer argdolbupon the Treasurer’s job description and
relate directly to each of the tasks describede jdb description and any revisions thereto are
developed in consultation with the Treasurer ange8atendent and adopted by the Board.
Evaluation criteria are reviewed as necessary oe@sested by the Treasurer, but not less

frequently than annually. Any proposed revisionhef evaluation criteria shall be provided to
the Treasurer for his/her comments before its adopt

[Adoption date: January 7, 2003]

LEGAL REFS.: ORC 121.22
3301.074

3313.22

OAC 3301-5

CROSS REFS.: BCC, Qualifications and Duties oftheasurer
BCCA, Incapacity of the Treasurer
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File: AFC-1 (Also GCN-1)

EVALUATION OF CERTIFIED STAFF
(Teachers)

Certificated Personnel Housed in ESC Office

Educational Service Center personnel undergo arapphisal in accordance with procedures
established by the Superintendent.

Personnel in Cooperative Programs

Personnel in cooperative, federal, fiscal agenoyepts or local districts undergo annual
appraisal in accordance with procedures establisii¢de Superintendent.

[Adoption date: January 7, 2003]

LEGAL REFS.: ORC Chapter 4117
3319.01; 3319.11; 3319.111; 3319.16; 3319.161
OAC 3301-35-03(A)(8)
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File: AFC-2 (Also GCN-2)

EVALUATION OF CERTIFIED STAFF
(Administrators Both Certified and Classified)

The Superintendent institutes and maintains a cehgmsive program for the evaluation of
administrative personnel. Administrative persorarel all persons issued contracts in
accordance with the Ohio Revised Code, includiegftiiowing: assistant superintendents,
principals, assistant principals and all other pengl required to maintain certificates/licenses in
order to be employed as pupil-personnel workerseudational administrative specialists
(provided that such person spends less than 50%s/bier time teaching or working with
students) and any other employee whose dutiesehahlher to be considered either a
“supervisor” or “management-level employee” excldidi@m all of the employee bargaining
units. In addition, evaluations should assist amtriators in developing their professional
abilities in order to increase the effectiveneseC management.

The purpose of administrator evaluations is tosstee performance of administrators, to
provide information upon which to base employmertt personnel decisions and to comply with
the requirements of State law. All administrataes evaluated annually. In the year an
administrator’s contract does not expire, the eatadmn is completed by the end of the contract
year, and a copy is given to the administratorthéyear an administrator’s contract does expire,
two evaluations are completed, one preliminary@melfinal. The preliminary evaluation is
conducted at least 60 days prior to March 31 arat fiw any Board action on the employee’s
contract. Evaluations are considered by the Baadktermining whether to re-employ
administrators.

The final evaluation includes the Superintendeintended recommendation for the contract of
the employee. A written copy of the final evaloatmust be provided to the employee at least
five days prior to the Board’s action to renew onrenew the employee’s contract. The
employee may request a meeting with the Board poiany Board action on his/her contract.
The employee may have a representative of hishwce at the meeting.

The evaluation measures the administrator’s effengss in performing the duties included in
his/her written job description and the specifigeghives and plans developed in consultation
with the Superintendent. The evaluations are coteduannually by the Superintendent/
designee.

Evaluation criteria for each position are in wintf®erm and are made available to the
administrator. The results of the evaluationskay& in personnel records maintained in the
central office. The evaluated administrator hasright to attach a memorandum to the written
evaluation. Evaluation documents, as well as médron relating thereto, are accessible to each
evaluatee and/or his/her representative.

[Adoption date: January 7, 2003]
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LEGAL REFS.: ORC 3319.02; 3319.16; 3319.17; 3319, BB19.22
OAC 3301-35-03(A)(8)

CROSS REF.: GBL, Personnel Records
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File: AFC-2-R (Also GCN-2-R)

EVALUATION OF CERTIFIED STAFF
(Administrators Both Certified and Classified)

To assist administrators in the development ofr thfessional abilities, to provide information
for employment decisions and to comply with manslateState law, the following procedures
are employed by the Superintendent/designee iuatragy administrative personnel.

1. Aninitial meeting is held by the Superintendgror to the school year with the
administrators to discuss specific measurable tibgscand plans for their
achievement. A statement of these objectives &tsps submitted by each
administrator to the Superintendent/designee iad@$pecified. These objectives and
plans are written and maintained in each admiritsapersonnel file.

2. The evaluator employs the evaluation critefgctv are designed to measure the
administrator’s effectiveness in performing theiesiset forth in his/her written job
description. All administrators will be evaluatador to the end of their contract year.
The evaluator will also assess the administrafmogress in meeting plans and
objectives set for that school year. Areas oftaniding, satisfactory and poor
performance will be noted. The Superintendent mvglet with each administrator to
discuss the written evaluation. The evaluateévisnga copy of the evaluation and has
an opportunity to discuss it with the evaluatothét second meeting.

3. An ongoing dialogue concerning the administtatobjectives will continue and the
evaluator and evaluatee will meet as needed oested.

4. For those employees whose contracts are egptithe end of the current school year,
two evaluations must be completed. A preliminargleation must be received by the
employee at least 60 days prior to any Board adiothe employee’s contract. A final
evaluation must include the Superintendent’s indelnecommendation for the contract
of the employee. A written copy of the final ewation must be provided to the
employee at least five days prior to the Boardigoado renew or nonrenew the
employee’s contract.

5. The employee may request a meeting with thedpaor to any Board action on
his/her contract. The employee may have a reptasen of his/her choice at the
meeting.

6. Administrators are automatically re-employethdy are not evaluated according to
State law or provided a meeting, if requested touss their renewal or nonrenewal.

7. All evaluation criteria, procedures and writjeh descriptions are reviewed annually by
the Superintendent/designee and revised as negessar

Fairfield County Educational Service Center, LateaOhio
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File: AFD (Also GDN)

EVALUATION OF CLASSIFIED STAFF

The Board recognizes the importance of implemerdipgogram of classified employee
evaluations for the purpose of promoting individjedl performance and improving services to
students, local districts and the public.

The goals of the Board’s evaluation plan for cligadipersonnel are to identify and remediate
weaknesses that prevent an employee from achi¢vengoals of assigned duties.

The structure of the evaluation plan shall proxageocedure for identifying and commending
effective performance and counseling and assistngloyees where improvement is desired.

The Superintendent shall prepare regulations ®ictnduct of employee evaluations, which
shall include the following information.

1.

The setting of specific job objectives by thalaator and evaluatee in mutual
agreement.

The identification of constraints hindering estement of the employee’s objectives as
determined by the evaluator and evaluatee in maiyr@ement.

The conducting of evaluations will be done aliyu

A method of making records that ensures aredas observable and verifiable facts,
note is taken of an employee’s strengths as wellesdnesses, the same recording
system will be used for all employees similarlyiated, and all materials will be held
confidential.

The provisions for remediating unsatisfactayf@grmance by recommending how
improvement can be effected and scheduling follpweonferences to assess change.

[Adoption date: January 7, 2003]

LEGAL REFS.: ORC Chapter 124

Chapter 4117
3319.081
OAC 3301-35-03(A)(8)
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File: AFE (Also IM)

EVALUATION OF INSTRUCTIONAL PROGRAMS

The Board directs the Superintendent to developraptement a systematic short-range and
long-range plan for the continuing qualitative asseent of the progress of the ESC educational
programs and the statewide goals established bgdhed. To this end, the Superintendent
recommends such tests and methods as may be edlimabest professional judgment.

The Board cooperates with the Superintendent ofi®uistruction in such statewide assessment
programs as are conducted pursuant to law anafule State Board of Education and shall
utilize the data gained thereby toward the improsenof the schools of this ESC.

No test results shall be used to make comparismosi@ the schools of the ESC nor to compare
the achievements or educational programs of orad thstrict with any other district in this
county.

[Adoption date: January 7, 2003]

LEGAL REFS.: ORC 3301.13
3313.60
3323.02

OAC 3301-35-02(B); 3301-35-03(K); 3301-35-07
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EVALUATION OF EDUCATIONAL RESOURCES
The Superintendent evaluates the effectivenedseatéducational resources used by the ESC to
achieve the ESC’s educational goals and objectives.

The individual resource areas are assessed yehilly the overall program is assessed every five
years according to professionally recognized gatand procedures.

The Superintendent is instructed to keep currdative to research and successful practices and
to employ the best and most reliable methods arasures in the evaluative process.
[Adoption date: January 7, 2003]

LEGAL REF.: OAC 3301-35-03

CROSS REFS.: AC, Nondiscrimination
JO, Student Records
KA, School-Community Relations Goals
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